Tweeddale Area Partnership meeting — 27" June 2022 - Placemaking

Since the last meeting of the Tweeddale Area Partnership a preliminary sub-group (composition
attached) has met several times to discuss how to proceed, to determine Terms of Reference for a
working group (attached), develop an outline workplan (attached), and outline how membership of
a Placemaking Working Group should be determined (attached). To help inform our discussions a
simple questionnaire to communities / community organisations was circulated (copy attached) to
establish community interest in developing Community Place Plans. We have received positive
interest from Walkerburn, Innerleithen, Peebles, Eddleston, Carlops, West Linton & Skirling.

The preliminary sub-group has also initiated the development of a glossary of terms in an effort to
clarify and avoid confusion over the many different types of “plans” often referred to in
correspondence. At its core this initiative is based around the concept of “Placemaking” and
communities are working to develop “Place Plans” — and these two terms are used out of
preference wherever possible.

We have chosen to use the term Tweeddale Area Partnership Placemaking Working Group to
maintain consistency with the terminology already used by the Berwickshire Area Partnership Place
Making Working Group.

The SBC Placemaking Team is setting up a Sharepoint to facilitate the making available and sharing
of Placemaking related documents between communities.

Decision-points
e Agree the Terms of Reference for the Tweeddale Placemaking Working Group.

e Agree to the use of the term Tweeddale Area Partnership Placemaking Working Group.

e Formally invite those community members making up the preliminary sub-group to continue
their work as members of the Tweeddale Placemaking Working Group — noting that
application for membership to the Working Group remains open.

e Appoint up to three Tweeddale councillors to the Tweeddale Placemaking Working Group.
Proposal

e |tis proposed that support from the Tweeddale Area Partnership and the SBC Placemaking
Team should be provided to all those communities that have indicated interest in developing
Community Place Plans.

Once communities have taken their first steps in planning data collection and community
engagement it will become clearer what additional support resources may be required.
There is a presumption that communities will drive the development of their Place Plans at
their own pace and according to their capacities to do so. Development of an outline
timeline for these efforts will allow support to be phased over time, and also allow for other
communities to join the programme in the future.
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The Tweeddale Area Partnership Placemaking Working Group

Draft Terms of Reference

Context

The Placemaking programme is a bottom-up community-led process by which community priorities,
needs and ambitions are developed in the form of Place Plans and communicated to local
government, community planning partners and funders to inform resource allocations and
development support.

The roll-out in the Borders is being overseen by the five SBC Area Partnerships, with the support of
the SBC Placemaking Team.

Tweeddale Community Place Plans inform the drafting of the Tweeddale Locality Plan, and the
Locality Plans from the five Area Partnerships together with inputs from other Planning Partners
inform the drafting of the Scottish Borders Community Plan — which is the mechanism by which
Community Planning Partnerships deliver improved outcomes for their communities.
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Note: development of the Community Plan is a two-way and iterative process between Planning Partners and the Council,
including Area Partnerships and Communities
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The Placemaking Sub-group

1. The Placemaking Working Group of the Tweeddale Area Partnership is a time-limited
grassroots group convened to advise the Partnership on the timely, efficient and effective
roll-out of the Placemaking programme across Tweeddale communities, and where
appropriate to help shape and support these processes and address such obstacles and
bottlenecks as may present themselves.

2. It is proposed that the group be established to run for eighteen months (June 2022 to
December 2023), with the opportunity for extension as needs dictate.

Membership

1. Membership of the group is to be invited from residents of the Tweeddale area who are
active participants in the development of their communities and/or have particular
expertise in Placemaking, development programming or community engagement.

2. Appointment will be by the Tweeddale Area Partnership and be, in principle, for the
duration of the term of the sub-group.

3. One of these members is to be elected chair.

4. Membership will also include two or three Tweeddale Area elected councillors, at the
discretion of the Area Partnership.

5. The group can call on the support and expertise of the SBC Placemaking Team as required.

Activity — Initiating, Prioritising and Rolling Out Placemaking Activity

1.

Help shape and prioritise a programme of Placemaking that covers all communities or
groups of communities within the locality.

Ensure that engagement with communities is effective and fair.

Ensure that engagement includes the voices of less heard groups in Tweeddale who do not
tend to participate in formal groupings.

Act as a point of contact and a discussion chamber for addressing issues encountered by
communities in the development of their Place Plans.

Ensure that Community Place Plans are developed to a consistent standard.

Work with the SBC Placemaking Team to best match community Placemaking needs with the
support and resources available from and through the SBC Placemaking Team.

Provide a two-way communication channel between the various communities in the
Tweeddale area and the Tweeddale Area Partnership (TAP) and the SBC Placemaking Team
on Placemaking issues — with a focus on knowledge exchange (on-the-ground experiences,
and how others have addressed place planning).
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Draft Workplan for the Tweeddale AP Placemaking Sub-group

by June 22 Develop draft Terms of Reference

by June 22 Develop proposal, and membership, for formation of the Placemaking Sub-group

by June 22 Canvas interest and preparedness of Tweeddale communities to develop Place Plans
by June 22 Develop proposal for selection of communities to be supported in the first wave of

Place Plan preparation

27" June 22

Meeting of Tweeddale Area Partnership

July 22 Selection of Tweeddale communities to participate in first wave development of
Place Plans

July 22 Establishment (with the SBC Placemaking Team) of document repository for
Tweeddale / Borders Place Planning

July 22 Develop a glossary of terms / jargon buster — working document

July 22 Identify contact points in each community for circulation of news on progress on roll-
out of the Placemaking programme and Place Plan preparation

Jul/Aug 22 Develop with the SBC Placemaking Team and participating communities a
programme of support and facilitation in preparing community diagnostics

Sept 22 Meeting of Tweeddale Area Partnership
Communicating with communities and tackling obstacles / bottlenecks; helping build
knowledge base

Dec 22 Meeting of Tweeddale Area Partnership
Communicating with communities and tackling obstacles / bottlenecks; helping build
knowledge base

Mar 23 Meeting of Tweeddale Area Partnership
Communicating with communities and tackling obstacles / bottlenecks; helping build
knowledge base

Jun 23 Meeting of Tweeddale Area Partnership
Communicating with communities and tackling obstacles / bottlenecks; helping build
knowledge base

Note:

It is expected that the Sub-group will meet at least once a quarter outside Area Partnership

meetings
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Tweeddale communities interested in developing Place Plans

Positive responses have been received from 6 communities so far

Table — The geographic and population distribution of Tweeddale community councils

Community 2011 2011 Urban / rural
Council population households | designation
Tweedsmuir 239 108 6 remote rural
Upper Tweed 596 241 6 remote rural
v Carlops 156 64 5 accessible rural
v Skirling 194 82 5 accessible rural
Manor, Stobo & Lyne 445 208 5 accessible rural
v Eddleston & District 538 227 5 accessible rural
v Walkerburn & District 848 430 5 accessible rural
Clovenfords & District 912 396 5 accessible rural
Lamancha, Newlands & Kirkurd 989 280 5 accessible rural
v West Linton 2,132 837 5 accessible rural
v Innerleithen & District 4,253 1,872 3 accessible small towns
v Royal Burgh of Peebles & District 8,798 4,034 3 accessible small towns
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Message to Communities in Tweeddale

Expressions of interest in becoming involved in Placemaking activity

The Tweeddale Area Partnership has set up a Working Group (WG) to make recommendations on
the way forward regarding Placemaking in Tweeddale. We have summarised below what
Placemaking is, why we think it is important and who is involved.

A key question for the WG relates to the number of communities, or groups of communities, that
currently have plans, are in the process of producing plans, or would like to create their own Place
Plan. We would therefore like to hear your initial views. We have asked some specific questions in
the email below. Please add your comments under each question and return to us by Tuesday 31st
May. If you prefer you can complete the questionnaire online at
https://www.surveymonkey.co.uk/r/L9HBCTY.

At this initial stage an indication of your preliminary thoughts is probably more important than a
detailed, formally agreed response. We plan to use replies to this questionnaire to gauge broad
interest and help us develop a support model to take Placemaking in Tweeddale to the next stage.

To do all of this we need to engage with all age groups and sectors of the community such as
schools, businesses, statutory services, representatives of community groups and clubs, Community
Councils and Trusts but most of all we need to hear from individuals living and working in the area.

The Tweeddale Area Partnership will act as co-ordinators and link to Local Government and South of
Scotland Enterprise. So please give us your views on as many questions as possible.

Kind regards
Crick

Crick Carleton
Chair

Placemaking Working Group

Tweeddale Area Partnership
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Frequently Asked Questions

What is Placemaking?

Placemaking is a community focussed, bottom up, planning system. It recognises and builds on a
community’s uniqueness, aspirations, and potential to create public spaces, places, events and
activities that promote people’s health, happiness and wellbeing.

Why is Placemaking important?

By engaging with and listening to our community, we can help to:

e tackle disadvantage and social isolation

e raise levels of ambition and achievement

e support local economic growth, regeneration, job creation, learning and training
e create stronger, more interconnected and inclusive communities

e improve people’s health and wellbeing

e increase cultural activity

e build pride and a sense of belonging to the place we live and work in

e attract investment and funding

Who is involved in Placemaking?
Everyone in the community. We want to ensure that this is not a top-down approach, imposed on
our community by local and central government so it needs to involve everyone.

We believe developing Place Plans will show that we:

e are able and keen to work together as a community

e can look to the future with strong local insight

e are able to identify what needs to be improved

e have clear, creative, sustainable plans for the future

e understand how we will achieve change and deliver the plan

Some questions:

Name of Group

Contact email address

Where do you consider is your 'place’ or 'community'?

Does your community currently have a town/village plan?

Are you in the process of developing a town/village plan?

Is your group / organisation interested in creating a specific plan for your community or as

part of a wider initiative?

7. Who are the key people and organisations you need to engage with? Please list as many as
you can.

8. What do you see as unique and valuable in your community?

9. What makes you proud to live here?

10. What are the negatives of living here?

11. List some of the things you think would make this a better place to live and work

a. Short term — quick wins

b. Medium term projects

c. Longer term plans

U L o
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Membership of the Preliminary Tweeddale Area Partnership Placemaking Working
Group

Communities:
— lan Ireland — Walkerburn Community Development Trust
— Katrina Malone — Walkerburn Community DevelopmentTrust
— Angela Holliday — West Linton Community Council
— Kirsty Peebles — Eddleston Community Council
— Crick Carleton — Peebles Community Trust
— Steve Dubé — Peebles Community Trust
— Lorna McCullough — The Bridge (Peebles)
— Dave Hodson — Tweeddale Youth Action
— Joe Fernand — The Renew Crew Project
Observers — members of SBC Placemaking team:

James Lamb

Kenny Harrow

Sharon Renwick

Hannah Lacon
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Note on how to constitute and manage membership of the Working Group

1.

10.

Membership of the group should be invited from residents of the Tweeddale area who are
active participants in the development of their communities and/or have particular expertise in
Placemaking, development programming and community engagement.

It also makes sense that they are Tweeddale electors (i.e. they are listed on the electoral roll for
East or West Tweeddale)

Appointment will be by the Tweeddale Area Partnership, and be in principle for the duration of
the term of the working group.

The idea is that the size of the working group should allow for free, open and informed debate,
but there is no immediate need to put a number on this.

Appointment for the 18 months term of the working group should not be a rigid rule, though it
would be hoped that individuals would remain in membership. By the same token, it makes
sense that new members can be entertained or encouraged at any time.

To allow for some element of selection of membership, candidates should be asked to submit a
note on their interest in Placemaking, and how they believe they can contribute to the work of
the working group — with selection and appointment undertaken by working group members
(with input from the Chair of Tweeddale Area Partnership and a member of the SBC
Placemaking Team).

It is a governing principle that not all communities needed to be directly represented on the
working group, and that not being directly represented on the working group in no way would
disadvantage a community in taking forward Placemaking.

Further, the essence of the group is that its membership should be broad enough to encompass
the working group’s remit in expertise and geographic spread, but also begging the questions:

e should further and more specific efforts be made to recruit to the group?

e how should the group seek to better represent harder to reach parts of the Tweeddale
population (notably young people, and notably those living outside recognised
settlements)?

The working group will be supported by members of the SBC Placemaking Team as required —
but this a two-way, or even three-way thing (Placemaking Working Group, Placemaking Team,
Communities). The SBC Placemaking Team has nine staff members with a range of skills and
expertise who are tasked with taking forward Placemaking in the Borders. They are there to
support the work of the Area Partnerships and communities, and by extension the Placemaking
Working Group. The Team is also able to bring in additional expertise where required
(facilitation, engagement, survey). This is a significant resource — and should be used wisely —
and collaboratively.

The working group is free to invite representations from communities and others, and to invite
inputs from experts or from those that have already developed Place Plans; these do not need
to be members of the working group.
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Note on Community Placemaking — preparing a place plan

Typically placemaking starts with a diagnostic exercise — mapping (in general terms) what the place
is (its main physical geography), its components (people, homes, businesses, parks, schools, sports
centres, doctors / dentists / medical services, public services, care facilities), how it works (where
people live, where people work, where people play, where people access services, getting around /
transport, where people shop), and descriptions of quality of life (for example how the community
and its constituent parts measure on the Scottish Index of Multiple Deprivation — https://simd.scot).

prioritising
actions &
who takes
them
forward

capture of
community community drafting of

diagnostic views & place plan
priorities

This diagnostic phase is then followed by community engagement to determine what people
consider good and not so good about the community, what needs changing and how, and some
indication of the aspirations of the community for the forward development of the community.
Analysis of the information gathered may prompt further investigation in certain areas and on
certain subjects, as well as further efforts to establish priorities / prioritise needs.

Emerging from this work, it becomes possible to bring all this information together into a place
plan, including priorities, with some indication of who might be expected to move elements of the
plan forward.

In undertaking the above there are many communities that have already prepared and
implemented place plans, and so there is a great deal of information available on how best to
approach each of these phases, and a range of tools / templates that can be used to help with these
processes. In addition, SBC has formed a Placemaking Team of officers that have specific expertise
in this area and can provide support and guidance to communities in their efforts to develop place
plans.
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Placemaking Glossary — some preliminary definitions

The Place Principle —

e is an approach to change based upon a shared understanding of what that place is for
and what it wants to become with partners and communities collaboratively agreeing
the joint actions required to make that happen and doing them. It provides communities
and partners with a way to exercise local or regional accountability over decisions taken
about the way resources, services and assets are directed and delivered.

Scottish Government: place principle — www.gov.scot/publications/place-principle-introduction/

Placemaking -

e isa process through which places that people want to live, work, or explore are created.

DTAS: Placemaking — https://dtascommunityownership.org.uk/community/community-place-
plans/what-are-place-plans/placemaking

Place Plan —

¢ Place Plans are a way for communities to achieve change in their local area. They are a
tool for local communities to think about how to make their “place” better, agree
priorities, and take action (often working with others) to make change happen. They are
more than just a plan: they can help your community understand what it wants to be like
in the future, and for working together with your local authority and others to make
positive change happen.

Scottish Government: transforming planning — www.transformingplanning.scot/media/2236/draft-
how-to-guide-pdf-format.pdf
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