UPPER TWEED COMMUNITY COUNCIL
AGM Minutes
Monday, 15th June, at 1900hrs
In Broughton Village Hall

CO-CHAIRS: Justin King & Steph Stewart
SECRETARY: tbc (secretary.utcc@gmail.com)

Attendees – Steph Stewart (Co-Chair), Shona Scott, Alison Dunlop, Wendy Simpson, Gwen Sapsford, Justin King, Councillor Viv Thomson

Apologies - Susan Brown, Tess Goodwin

The AGM agenda consists of 3 elements
1) The Chairperson’s annual report on behalf of the team
2) Treasurers annual report and submission of accounts
3) Handover to returning officer for elections – Viv Thompson

1) Chairpersons Annual report
The purpose of the report is to highlight some of the key activities the team has been working on over the last 12 months as a result of input from our community meetings and online feedback.
One of the most impactful roles this team plays is in gathering and championing the community perspectives on important topics. 
· Last year we gathered community input and led a campaign to save the 91-bus service. This year we worked with our SBC partners to share the community’s views on combining the 91 & 93 service. Both with positive outcomes for our community. 
· One area that we continue to champion but haven’t been as effective is the dangers and damage caused by the logging lorries. This is an ongoing effort and one that our SBC partners are driving on our behalf.
· Continued efforts to highlight & resolve ongoing issues like street lighting, potholes and bottle bank etc.  

The team would like to thank Drummond Begg, Eric Small and Viv Thomson for their strong engagement with our community council and their continued partnership in helping us escalate & resolve issues.
Another important role the community council plays, is the application for and distribution of funding. This year through funding from the Glenkerie and Clyde valley windfarms we’ve supported 17 youth bursaries enabling young members of our community to engage in development activities including dancing, swimming, singing, piano and driving lessons 
We’ve also delivered financial support to activities that benefit the broader community via the micro-grant scheme.  These include:
· Merlindale Festival, 
· The bonfire, which is an amazing event. Many thanks to Ingrid Campbell & team for organising this every year.
· The art gallery initiative in the shop to help local artists showcase and sell their work. This has been a great success with over 30 pieces of artwork sold.
· Subsidising Bite & Blether to keep this great community initiative affordable. 
The funding level for Micro Grants has now increased to £500. We will have refreshed funding soon and are always looking for initiatives that we can support, so please keep the ideas coming.
The team have also supported two larger capital improvement projects:
· Community Park Project – Gained £10k SSE funding to take the project through detailed planning, design and quotation stages. Watch this space..
· Community Pub – Gained £5k SSE funding to get the project from concept through design, planning and licensing approval. We have quotations for the works and will be applying for full funding this month. Target is to be open in Dec.

The community council plays a vital role in representing and developing our community and that depends on people stepping up and giving their time, so to close we’d like to  thank everyone for their continued support and input:

· To SSE  and Glenkerie windfarm projects for funding many of our initiatives and grants
· To the members of the project teams who are driving the pub and park projects forwards
· To Shona for reinstating the Neighbourhood watch & resilience groups
· To all the members of the UTCC team who have given their time and achieved a lot over the last 12 months
· And to all of those who take the time to attend the UTCC meetings to share their ideas and highlight community concerns to help us focus on what is important to the community

2) Treasurer’s Annual Report
Financial year 1st April 2025 to 31st March 2026
Top level overview
Opening balance 1st April 2025							£6,416
Income for the period								£16,450
Expenditure for the period								£9,406
Closing balance at March 31st 2026 						£13,460

Income comprised of £2,500 from the Glenkerie fund and £3,500 from the SSE windfarm fund. It also includes a £10,450 grant from the SSE fund for the Park project  feasibility work.
Expenditure included £5,759 for Youth bursaries and Micro-grants and £2,412 on the Park project.
Profit for the year was £7,043. However, if we remove the £8,038 of ring-fenced funding for the Park project there was an effective loss of £995 in FY26.
The accounts have been independently reviewed by Arthur Lucas. Many thanks to Arthur for his time.

3) Elections
Thanks to Viv Thomson for agreeing to be the returning officer for the elections process.
There are 5 members of the team stepping down this year: Steph Stewart, Shona Scott, Susan Brown, Tess Goodwin & Justin King most all of whom have served as a member of the team for 3 yrs with the exception of Tess who has been a member of the team for longer.
The team received 1 nominee for the position of Chair and 1 for the position of Secretary. Unfortunately, the process stipulates that only people who have been members of the UTCC team for >3months may take up a position.
It was therefore decided to disband the UTCC and to hold elections next month to reinstate it. This is essentially a work around that will allow the new Chair & Secretary to take up the position within the month and deliver a functioning UTCC to the community sooner. We appreciate it doesn’t no sense but it’s constitutionally complaint.
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Upper Tweed Community Council Annual Accounts
Year End Accounts 31st March 2026

Income

SBC - Annual Allowance
SBC - Hall Hire

SBC - Railway Cutting

West Linton Thermal Imaging
Bonfire

SSE Windfarm

Glenkerie Windfarm

SSE Park Project

Total Income for year

Expenditure

Village Fun Day
Community News

Notice Board Repair
Christmas Lights

Hall Hire

Railway Cutting
Rememberance Wreath

Gift for Arthur

Website

Bank Charges

Expenses for Thermail Imaging
Bonfire

Youth Bursary

Microgrants

Park Project

Total Expenditure

Net (Loss)/Profit

2026

3,500.00
2,500.00
10,450.00

16,450.00

168.00
216.00
42.90

129.60
51.00

627.50
3,400.00
2,359.26
2,412.00

7,043.74

9,406.26

2025

693.00
230.00
216.00
800.00
627.50
3,500.00
2,000.00

8,066.50

385.00
620.00
170.00
543.60
215.00
216.00
39.60
15.00
108.00
4.25
8.00
504.80
4,200.00
1,357.00

(319.75)




